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The WNY Women's Foundation is the leading advocate for issues affecting
women in our region. Advocacy is a major part of our work and one way to ensure
that the women in our community have the support, resources, and networks they
need to thrive.
Advocacy is about conversations and partnerships in Western New York and
across New York State, all aimed a creating big, systemic change that empowers
women and promotes gender equity.
The WNY Women’s Foundation is committed to fostering a vibrant and diverse
community, where women have the opportunity to grow and thrive. Our work
focuses on women's economic empowerment and female leadership, supporting
women across the region.
But it is not enough for us to invest solely in programmatic solutions to
accelerate economic opportunity for women. Without meaningful change in
systems, women and their families will never have a complete pathway to
success. This is why we advocate for nonpartisan policies and funding that break
down barriers.

GUIDING PRINCIPLE:
What gets measured gets changed.
Our rigorous compilation of research and data guides all areas of our work.
It serves as a resource for local, statewide, and national nonprofits—from
policy makers to journalists to elected leaders making their case to secure
needed funding to implement innovative solutions to elevate women.
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ROLES FOR PHILANTHROPY IN ADVOCACY:
Philanthropy is a multi-faceted approach to creating solutions in our
communities. The WNY Women's Foundation believes that there is a valuable
place for philanthropic organizations at the advocacy table. Foundations and
other philanthropic organizations can be a voice of reason, clarity, and neutrality
in important conversations with elected leaders, community partners, and other
funders.
There are many ways for philanthropists to also be advocates, including as:

CONVENER
Bringing together partners.
EDUCATOR
Informing the public, legislators,
and media.
CAPACITY-BUILDER
Growing the power of
organizations.
FUNDER
Supporting critical programs
and people.

SCOUT
Identifying solutions for
problems facing women.
RESEARCHER
Discovering compelling,
meaningful data.
DEFENDER
Guarding women's rights.
PARTNER
Collaborating across sectors.

CHAMPION
Promoting important issues.
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THE WNY WOMEN'S FOUNDATION'S
CROSS-CUTTING ADVOCACY STRATEGIES
Create mutually respectful relations with key local, state, and federal elected
officials. Maintain a robust database of Chief of Staff contacts.
Orient new regional elected officials to our and recognize elected officials
who have been champions of our mission.
Create opportunities for dialogue (including hosting a virtual Legislative
Breakfast) with legislators and their staff to discuss women’s economic
opportunities, identify actionable items, and facilitate discussion on
opportunities for change. Provide data for sound bites.
Partner with advocacy organizations to advance and champion policies that
support women’s economic empowerment and leadership.
Serve as thought-leaders, bringing a data-driven, gender, and intersectional
lens to conversations about early childhood development, community
development, workforce development, and issues impacting women.
Provide leadership and a gender lens to coalitions, economic recovery
initiatives, and COVID-related task groups.
Collate data, present in consistent format, and amplify this community asset.
Revive and recruit for Women in Action, our grassroots advocacy program.
Convene WNY organizations serving women around issues that unite women
to amplify messaging for collective impact.
Lend our voice to community planning processes and events, such as
Women’s History Month.
2021 ADVOCACY FOCUS AREAS:

DISPROPORTIONATE IMPACT OF COVID-19
ON WOMEN
WOMEN ASCENDING AS LEADERS
WOMEN'S ECONOMIC EMPOWERMENT
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DISPROPORTIONATE
IMPACT OF COVID-19
Women have been disproportionately impacted by the COVID-19 pandemic. The
WNY Women's Foundation is committed to ensuring equitable recovery
opportunities and resources are directed to issues impacting women. We will
drive solution-focused awareness of the disproportionate impact of the pandemic
on working women.

S T E PS TO COM P L E T E :
Elevate personal and economic impact of women leaving the workforce,
reversing a decades-long trend.
Elevate disproportionate impact of COVID-19 on black and brown women
who, as a result of occupational segregation, are segregated within the labor
force and are overrepresented in lower paying occupations hit hard by the
pandemic.
Boost efforts for messaging via continuously-updated, data-driven fact sheets
and sharing with the Buffalo News Editorial Board and Buffalo Niagara
Partnership.
Share and magnify employer efforts to support women at work during a
pandemic.
Bring voice to the economic value of women’s unpaid work at home.
P O L ICY, RESO U R C E S & F U N DI N G F O C U S E S :
Federal stimulus funding including Erie County CARES Act funding extension.
Extension of federal emergency paid leave for parents who must stay home
to care for children during the pandemic,
COVID NYS Educational Equity supports (future workforce; burden on women
raising children).
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WOMEN ASCENDING
AS LEADERS
The WNY Women's Foundation will engage the community to achieve gender
parity in leadership by driving change for the issues impacting women in the
workplace, elected office, business ownership, on Boards, and in the community.
We are committed to eliminating barriers to women's advancement, including
occupational, gender, and racial oppression and discrimination. This includes
access to quality, affordable child care and education for school-age children and
younger, aged zero to thirteen, as a workforce support.

S T E PS TO COM P L E T E :
Coordinate virtual Learning Collaboratives for ALL IN partners, diversifying
topics of discussion.
Execute ALL IN strategy, including:
Implement Gen-W plan to empower and educate young female leaders.
Discuss best practices for implementing gender equity in the workplace,
promoting women into leadership positions, and identifying appropriate
benchmarks of success.
Apply comprehensive strategy that not only ensures a gender-inclusive
workforce, but concurrently centers women as a key driver of their
family’s economic success.
Create engaging Pathways to Process Speaker Series that provides
opportunities for leadership education (ALL IN to help to inform topics).
Employers supporting child care: opportunity for retention of employees.
P O L ICY, RESO U R C E S & F U N DI N G F O C U S E S :
Reimagined workforce that supports women (workplace policies).
Pay equity law enforcement.
New York State Sick leave enforcement.
Salary history law enforcement.
Support child care reforms, policy, and funding as noted under Economic
Empowerment section (page 7).
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ECONOMIC EMPOWERMENT
The WNY Women's Foundation is committed to driving opportunities and
ensuring equitable resources, including career opportunities, for every woman to
engage in her community and experience economic success for herself and her
family—not just surviving, but thriving.

S T E PS TO COM P L E T E :
Scale impact by focusing on research, listening, and responding to
community concerns.
Seek out and listen to the voices of all women to inform our work and ensure
diverse perspectives in our approaches. Provide educational opportunities to
Board, Emeritae, and partners to improve our work's impact.
Engage employers to commit to creating systemic change that supports job
sustainability, particularly for our Women's Economic Mobility Hub students
entering the workforce from deep poverty and little-to-no corporate exposure.
Expand MOMs SOAR program to facilitate job readiness.
Identify relevant research to better inform employers and key stakeholders on
the value of child care as investment in our community and future workforce.
Raise employer awareness of the Benefit Cliff effect which often derails a
woman prematurely from her career.
P O L ICY, RESO U R C E S & F U N DI N G F O C U S E S :
Economic Mobility Hub employer systems change to increase job retention.
Reform public benefit system to ameliorate the Cliff Effect.
Shape public policy to create equitable opportunities for women.
Federal: Pass comprehensive COVID relief with substantial and targeted
support for child care, Head Start, and preschool programs;
Include a bold proposal to provide affordable high-quality child care and
early learning for all in the President’s Budget, and provide mandatory and
discretionary funding to achieve the vision; and
Establish a new senior-level White House position focused on child care
and early learning, support robust staffing in the Department of Health
and Human Services (HHS) and Department of Education (ED),
And create a national grassroots advisory council for child care and early
learning.
Continued on next page.
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ECONOMIC EMPOWERMENT
P O L ICY, RESO U R C E S & F U N DI N G F O C U S E S ( C O N ' T ) :
Secure at least $500k from NYS for WDI Erie County child care subsidies.
Quality, affordable, accessible child care as an essential workforce support:
Raise new state revenue if necessary, to make these necessary investments
to stabilize the child care industry, and expand access to more families.
Make no cuts to child care 4/1/2020 approved funding in 2021;
Provide counties with $75 million to make the child care subsidy system more
equitable by eliminating unfair eligibility variations across counties and
communities, and prioritizing families with the greatest need by:
Making child care subsidies available consistently statewide to all incomeeligible families who are unemployed and seeking work, retraining, or
pursuing higher education; families involved in domestic violence; families
receiving preventive child welfare services; foster families; families
experiencing homelessness; and children with special needs;
Expand subsidy eligibility to at least 85% of the state median income (and
more so in regions with a high cost of living);
Reduce parent co-pays to no more than 10% of income over the federal
poverty level in counties that are currently above that level; and
Pay subsidy to providers for at least 12 absences/quarter per child, plus
federal holidays, building toward subsidy no longer being paid based on a
child’s daily attendance, but based on enrollment;
Commit to eliminating expulsions and suspensions in child care and pre-K,
which disproportionately impact children of color, by setting a state-wide
prohibition on suspensions and expulsions (in most cases) while investing at
least $5 million to infant-toddler resource centers to provide child care and
pre-K programs the supports they need to meet the developmental, mental
health, social-emotional needs of all the children in their care; and
Invest $40M to create a fund to increase workforce compensation. Priority
should be given to programs that serve low-income families and care for
infants and toddlers.
Invest all existing child care resources – including federal (CCDF and TANF)
rollover funds, and federal relief funds (including CARES Act) to provide:
Child care scholarships and subsidies to essential workers, many of
whom have been struck by layoffs, or cuts in hours and pay; and
Stabilization grants to child care providers for the duration of the public
health emergency.
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GET INVOLVED
JOIN WOMEN IN ACTION
Join a collective movement of women for women. Our Women in
Action group is grassroots, accessible, and activist. Receive
monthly calls to action on issues affecting women in WNY, New
York, and the entire country.
Learn more at wnywomensfoundation.org.

SUPPORT WITH AN INDIVIDUAL GIFT
Individual donations to the Foundation provide support for our
critical advocacy work and can be targeted to directly benefit the
programs that matter most to you.
Donate today at wnywomensfoundation.org.

FOLLOW US
The WNY Women's Foundation is active on social media and following us is a
fantastic way to stay informed and involved in our work.
WNY WOMEN'S FOUNDATION

@WNYWOMENSFOUNDATION

WNY WOMEN'S FOUNDATION

@WNYWOMENSFNDN
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